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Strategic Clarity

A 1:1 session for professionals at a point of change
Format: 90 minutes
Investment: €230 net

What Strategic Clarity Is

Strategic Clarity is a 1:1 session for professionals who are at a point of career transition and
need to regain clarity, direction, and coherence in their decision-making.

It is designed for capable professionals who are facing uncertainty, disruption, pressure, or a
complex professional situation and need a clear external perspective.

The session helps you sort through what is happening, name the real issue, and define the
most strategic way forward.

When This Session Is Especially Helpful

« when you are going through a career change

« when your work environment has become difficult or unstable

« when you feel a misalignment in your role or direction

« when you are navigating complex organizational or leadership dynamics

» when you need to reposition yourself professionally after a demanding stage of your career
« when you know a next move is needed, but you do not yet have full clarity

The Core Value of the Session
Sometimes the real problem is not a lack of competence.

The problem is that the situation has become too dense: facts, interpretations, emotions,
pressure, other people’s expectations, and the difficulty of making the next move begin to
blur together.

This session helps you move:

 from uncertainty to clarity

from overload to decision

 from dispersion to focus

 from reactivity to conscious choice
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How the Process Works

During the session, we move through a structured process designed to help you untangle
your situation.

1. Untangling the Situation

We begin by bringing order to what is happening.
We separate facts from interpretations, pressure, context, and other people’s narratives.

2. Naming the Real Problem

We look deeper than the visible symptom of the situation.
The aim is to identify what is truly at the core of the difficulty.

3. Seeing the Cost of Remaining Where You Are
We examine the cost of staying in the current situation without a decision or without change.
4. Assessing Options and Boundaries

We look at:

what is still realistically possible

« what can still be worked through

« what is no longer sustainable

» where real choice becomes available

5. Defining Direction

We close with a clearer picture of your situation, more precise language for describing it, and
a more grounded next step.

What We Can Work On
Depending on your situation, the session may focus on:

« identifying the real issue hidden beneath the noise

« clarifying what is no longer sustainable

« defining the strongest next direction

« reframing your experience into a stronger narrative

« identifying options, boundaries, and possible decision paths
« rebuilding clarity, coherence, and strategic self-trust
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What the Session Includes

* a 90-minute 1:1 session

 a short pre-session intake form

individually tailored work focused on your situation

* a short written summary with key reflections and next direction

What You Leave With

After the session, you leave with:

* a clearer picture of your situation

* greater precision in naming what is happening

+ a better understanding of the options available to you

« greater awareness of what is realistic and what is no longer sustainable
* a more grounded next step

Who This Offer Is Not For

This session is not for people who are looking only for motivation, quick reassurance, or a
general coaching conversation without a clear purpose.

It is for people who are ready to look at their situation honestly and strategically.

Investment

€230 net

Booking

To ask about details or book a session:
Ewelina Janus

evelyn@start-you.com

+48 510 771 312
start-you.com
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